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SELECTION BOARD BRIEF

Approved:

Presenter
Presentation Notes
Sponsor:
Good Morning Mr./Madam President and Members, I am (RANK NAME) from PERS-801.  I am the Board Sponsor for the FY-20 (BOARD TITLE) Promotion Selection Board.  I will be assisted by (RANK NAME) and (RANK NAME). (NAME, NAME and NAME) from PERS-35 will be the Selection Board Systems Operator(s).

Before we begin, please take note of the following. Officers shall not be members of a board that is considering their spouse or immediate relative.  Immediate relative shall include any relationship by blood, marriage, adoption, or blended family up to the fourth degree of kinship (first cousin).  Additionally, spouses shall not serve on the same board in any capacity.  
 
Selection board members are expected to recognize that certain former or ongoing personal relationships, other than kinship, with an eligible officer under consideration, while not per se disqualifying, may affect the perceived integrity of the board. Such relationships may include, but are not limited to: fiancé(e), significant other or other intimate partner, ex-family member, a person with whom you have a business relationship, or accuser/accused in legal proceedings. Professional relationships or friendships shall not normally be considered such a relationship. 

Should one of these cases arise, the board member shall consult with me, so that I may provide you further guidance on the proper action to protect the integrity of the board process.  If you have any doubts or reservations, err on the side of disclosure of a potential personal relationship.

Most importantly, if you are the accused/accuser in a legal proceeding involving any officer under consideration by this board, you may not disclose that fact to any member of the board, including to the president.

If any of you feel that any of the concerns I have just discussed may apply to you, please request a private consultation with me following this brief.  This is a continuing obligation.  If at any time during these board proceedings you suspect that you may have a potential personal relationship with an eligible officer under consideration, you shall request a private consultation with me.



• Convene

• Swear in Recorder and Assistant 
Recorder(s)

• Swear in Members

CONVENE BOARD

Presenter
Presentation Notes
LINE BOARDS
Administer oaths to members, recorder, assistant recorders and administrative support personnel.
(Read script as per Promotion Selection Board precept.)

Board President will administer oath to Recorder/Assistant Recorders.
(Read script as per Promotion Selection Board precept.)

STAFF BOARDS
The convening process will occur in the individual boardrooms after this brief.

Administer oaths to members, recorder, assistant recorders and administrative support personnel
(Read script as per Promotion Selection Board precept.)



MEMBER BRIEF

• Administrative Remarks

• Equal Opportunity Guidance

• FITREPs & OMPF Information

• Confidentiality & Security Issues

• SECNAV Precept / Convening Order

• Voting & Tank Procedures 

• EMPRS / Record Review

• Briefing a Record

Presenter
Presentation Notes
Sponsor:  This brief describes the procedures, information and guidelines approved by the Secretary of the Navy for the conduct of Promotion Selection Boards.  I will cover those items listed on this slide and read a section of the precept verbatim.  

This brief is available on your EMPRS workstation and a printed copy can be provided.



• Detailing/Placement/Community Manager 
Areas
– Off limits until the board adjourns
– Time may be allotted at the end of the board

• Electronic Survey Form

ADMINISTRATIVE
REMARKS

Presenter
Presentation Notes
Sponsor:  The detailing, placement and community manager areas of the Bureau of Naval Personnel and Navy Personnel Command are off limits to every board member, recorder and assistant recorder during the board, regardless of your reasons or intent.  You may take care of personal or command business in the Whitten, Ray or Goetsch buildings following completion of the board. 

Please complete an electronic survey that will assist in improving board processes, facilities and Naval Support Activity functions.  The survey is viewed by leadership not on the board convening order and they may not be exposed to board deliberations.  Comments that discuss the board’s deliberative process shall not be included in the survey.  These recommendations should be submitted to the board president or the board sponsor.



• PERS-35 Provides Administrative Support 
Services
– Hours: Monday - Friday 0700 to 1900
– Saturday and Holidays 0800 to 1600 (as 

required)
– Support Staff available Monday - Friday 0730 to 

1600, Watch Section available all other times
– EMPRS back-up is required nightly (2000)

SELECTION BOARD
SUPPORT

Presenter
Presentation Notes
Sponsor:  Per guidance from the Chief of Naval Personnel, we will not start earlier than 0700 or secure later than 1900, Monday through Friday.  If required, the selection board spaces are available from 0800 to 1600 on Saturdays and holidays.  These working hours support maintenance and back-up of board computer systems.



• Conducted at the discretion of SECNAV
– Ensure boards convened are conducted per 

applicable law, regulations and instructions
– DoD Instruction 1320.14 pertains

RANDOM INTERVIEWS

Presenter
Presentation Notes
Sponsor:  Per DoD Instruction 1320.14, the Secretary of the Navy shall conduct annual random interviews of presidents, members, recorders, assistant recorders or the administrative staff assigned to support board deliberations.  This to ensure that boards convened are conducted per applicable law, regulations and instructions.  If personnel from this board are chosen for an interview, the interviews are limited to factual, administrative, or procedural matters.  Unless an individual is released from his or her oath by the Secretary of the Navy, interviews shall not entail actual board proceedings or deliberations.  Prior to reviewing records please familiarize yourself with the remainder of this directive which is available on your workstation.



• Failure of selection (FOS) counseling
– Prohibited per SECNAVINST 1420.1 series
– Prohibited per MILPERSMAN 1420-050
– Direct eligible officers to request FOS counseling 

from Navy Personnel Command

Counselor may not be an officer who served as a 
member, recorder, assistant recorder, or technical 
assistant for a promotion board which failed to select 
the requesting officer for promotion.

FOS COUNSELING

Presenter
Presentation Notes
O-6 AND BELOW BOARDS ONLY

Sponsor:  SECNAVINST 1420.1(series) prohibits board members from counseling any officer who fails to select before that board, even after the board results are released.  Eligible officers should be directed to seek counseling from Navy Personnel Command.



NAVY EQUAL OPPORTUNITY AND 
DIVERSITY PRECEPT GUIDANCE

Secretary of the Navy

Presenter
Presentation Notes
Sponsor:  The SECNAV-approved Equal Opportunity and Diversity guidance will now be read verbatim from the selection board precept.

(Sponsor reads Appendix B from approved precept.)



• Objectives:  Familiarize Board Members 
with the performance evaluation system and 
aid Board Members during deliberations by 
giving a fair and impartial portrayal of an 
eligible officer’s performance

• Governing Instruction: BUPERSINST 
1610.10 series with changes

FITNESS REPORT
BRIEF

Presenter
Presentation Notes
Sponsor:  Fitness reports are governed by BUPERSINST 1610.10(series) as modified by changes published in NAVADMINs.  The BUPERS instruction and NAVADMINs are available on your workstation.  Please review them prior to beginning record review.



FITREP STAMPS
• FITREPs submitted by an eligible via Letter To 

Board (LTB) are marked by PERS-3 to indicate:
– Report received by PERS-32 but currently in a 

rejected status due to [rejection code]
– Report not received by PERS-32
– Report already included in OMPF
– Report recently received and accepted by PERS-32

• FITREPs submitted via LTB should be 
considered on their merits; a FITREP in a 
rejected status due to a technical error can be 
considered at the board’s discretion as an 
indicator of the eligible officer’s performance

Presenter
Presentation Notes
Sponsor:  Eligible officers may submit FITREPs as enclosures to a Letter to the Board.  Eligibles do this for a variety of reasons, including: FITREP received close to the convening date of the board, thus the eligible submits to ensure the board is able to consider the FITREP; or, an eligible reviews their record and discovers a FITREP is missing.

FITREPs received as a part of a Letter to the Board are reviewed by PERS-3 and stamped and dated as shown on the slide.
-  If a FITREP is in a rejected status an explanation of the code will be provided to you.
-  A FITREP stamped as received and accepted by PERS-32 has not yet been placed in the eligible officer’s OMPF.

FITREPs submitted as an enclosure to a Letter to the Board which have not been received by PERS-32 via the eligibles’ command or are in a rejected status are not added to the PSR and will only be available as Letters to the Board enclosures.  However, do not automatically reject the content of the FITREP.  Members should use their experience and judgment to decide whether to consider the FITREP as an indicator of the eligible officer’s performance and brief the FITREP accordingly.



PERFORMANCE SUMMARY REPORT 
NAME (LAST, FIRST MIDDLE) 
DIGGLE, R P JR 

DESIG/RATE 
1110 

SSN 
000-00-000 

PAGE 3 OF 3 

PG STATION DUTY DATES M 
O 
S 

REPORTING SENIOR 
 

NAME                   PG         TITLE 

TRAITS 
--------------------- 

1     2    3    4    5 

AVERAGE 
IND      R/S 
SUM   CUM 

PROMOTION REC 
-------------------------- 
SP   PR   P    MP EP 

RPT 
TYPE 

O2 FLTCOMBAT 
DIR SYS 

INSTR 010930 
020115 

04 THIEL R M O4 CO 0 0 7 0 0 3.00 
3.20 

   14 
3.22 

 
0 

 
0 

X 
6 

 
0 

 
0 

RG 

O2 DDG71 
ROSS 

ENG OFF 020116 
020428 

03 VIGNERY J R 05 CO 0 0 5 1 0 3.17 
3.25 

   3 
3.25 

 
0 

 
1 

X 
1 

 
0 

 
1 

RG 

O3 DDG71 
ROSS 

ENG OFF 020429 
020831 

04 HENNING T C O5 CO 0 0 0 2 4 4.67 
4.80 

   3 
4.80 

 
0 

 
0 

 
1 

X 
1 

 
1 

RG 

O3 DDG71 
ROSS 

ENG OFF 020901 
030131 

05 GARNER C J O5 CO 0 0 3 3 0 3.50 
3.50 

    9 
3.50 

 
0 

 
0 

 
4 

X 
3 

 
2 

SU 

O3 DDG71 
ROSS 

ENG OFF 030201 
040131 

12 KLINGER J J O5 CO 0 0 3 4 0 3.57 
3.50 

  19 
3.50 

 
0 

 
0 

 
5 

X 
3 

 
2 

RG 

O3 DDG71 
ROSS 

ENG OFF 040201 
040831 

08 PAYNTER R P O5 CO 0 0 5 2 0 3.29 
3.29 

   1 
3.29 

 
0 

 
0 

 
0 

 
0 

X 
1 

RG 

                     
 
 
 
 
 
  

INDIVIDUAL TRAIT
AVERAGE

SUMMARY GROUP
TRAIT AVERAGE

REPORTING SENIOR
CUMULATIVE AVERAGE

NUMBER OF REPORTS
TO BUILD AVERAGE

PERFORMANCE SUMMARY
RECORD (PSR)

Presenter
Presentation Notes
Sponsor:  This is the Performance Summary Record (or PSR).  Significant details of an officer’s qualifications and performance are represented and members are encouraged to verify that the PSR accurately displays available source documents.  This slide is available to correctly interpret what each block of numbers represent.

Members are cautioned to be aware of and possibly annotate the following events which sometimes give the appearance of declining performance:
-  Officers promoted into a more senior competitive group, such as lieutenants promoted to lieutenant commander, often drop from EP to a lower performance mark within the same command.
-  Officers in a “Select” status are often forced into a smaller competitive grouping.

Loss of “Early Promote” marks due to moving into a smaller or different competitive grouping should not be interpreted by itself as a decline in performance.



 

                                              FLAG OFFICER PERFORMANCE ASSESSMENT REPORT 
NAME: DIGGLE, R P JR DESIG: 1110 SSN: 999-99-9999 

Assignment Trait Grades Avgs for Traits 
Rank Station Duty Dates Reporting Senior Very 

Low 
Low Avg High Very 

High 
INO SIJM 

RDML MARFORRESHQ 
CO MED BAT 

Deputy to the 
Medical Officer 
of the Marine 
Corps 

20081001 
20090531 

VADM ALLEN, ETHAN  
BUMED SURG GEN/ OPNAV 
N093 

0 0 0 3 11 4.79 4.48 

RDML HDQTRS 
MARINECORPS 
BUMED 

Deputy to the 
Medical Officer 
of the Marine 
Corps 

20090601 
20091118 

VADM ALLEN, ETHAN  
BUMED SURG GEN/ OPNAV 
N093 

0 0 0 3 11 4.79 4.54 

RDML HDQTRS 
MARINECORPS 
BUMED 

DEP TMO 
USMC 

20091119 
20100531 

VADM HENNING, CHRISTOPHER 
BUMED SURG GEN/ 
OPNAVN093 

0 0 0 5 9 4.64 4.82 

INDIVIDUAL TRAIT
AVERAGE

PERFORMANCE SUMMARY
RECORD (PSR-FLAG)

REPORTING SENIOR
CUMULATIVE AVERAGE

Presenter
Presentation Notes
O-8 BOARDS ONLY

Sponsor:  This is the Performance Summary Record for O-8 statutory Promotion Selection Boards.  Like the PSR for O7 and below, significant details of an officer’s qualifications and performance are represented and members are encouraged to verify that the PSR accurately displays available source documents.  This slide is available to correctly interpret what each block of numbers represent.

Members are again cautioned to be aware of and possibly annotate particular events, such as a change in competitive grouping.  This may give the appearance of declining performance.  In isolation, such events should not be interpreted as a decline in performance.



PHYSICAL READINESS
(OLD)

Presenter
Presentation Notes
Sponsor:  Results from the most recent PFA performed during the reporting period are recorded on the Performance Summary Record.  The codes used to demonstrate a service member’s physical readiness changed in 2010.  The codes shown on this slide appear for all reports submitted prior to this change.



PHYSICAL READINESS
(NEW)

PF

Presenter
Presentation Notes
Sponsor:  The codes shown on this slide appear for each report with an end date on or after 1 August 2010.  If a member completes more than one PFA cycle during the reporting period, block 20 should reflect a one letter code for each cycle, for example, the letters “PF” indicate the member participated in two PFA cycles during the reporting period and that the member passed the first and failed the second.

Furthermore, per NAVADMIN 141/17, effective 1 January 2018, Sailors who pass the body composition assessment (BCA), are within the Navy age-graduated body fat standards and score an overall excellent low or better (with no single event lower than good low) on the physical readiness test (PRT) will be exempt from participation in the following PRT cycle.  Sailors who have earned the incentive will receive a code of "B" for the given cycle.  The first cycle for which Sailors can be exempt was 2018-1.  Note that regardless of PRT exemption Sailors are required to participate in and pass the BCA each cycle.



REPORTING SENIOR 
CUMULATIVE AVERAGES

• Includes ACCEPTED reports only
– Rejected reports are not included in cumulative 

averages

• Updated 90 days after end date of report
– All Reporting Seniors updated on the first of 

every month

Presenter
Presentation Notes
Sponsor:  Reporting Senior cumulative averages only include ACCEPTED reports and are updated within 90 days after the END DATE of the reports.  After this 90-day window the system does not go back and include corrected reports with the original summary group.

Therefore, if the rejected or missing report is not returned within the 90-day window, this could affect the Reporting Senior’s intended cumulative average.  Until the average for a given reporting senior is calculated the value on respective FITREPs will indicate 0.00 or be blank.



FORCED DISTRIBUTION

• NAVADMIN 219/11
– 31 Jan 12

• Applicability
– All Active/FTS/Inactive O-3/LT’s

• Summary Group Limits
– Up to 20% “EP”
– Combined “EP” & “MP” limited to 60%

Presenter
Presentation Notes
Sponsor:  Per NAVADMIN 219/11, effective January 31, 2012 for all Active/FTS/Inactive Lieutenants, up to 20% of a summary group is permitted to receive an “Early Promote” recommendation.  However, no more than 60% of a summary group may receive “Early Promote” and “Must Promote” recommendations combined.



• Declining performance definition per 
BUPERSINST 1610.10D:
– A decline in performance is defined as receiving 

lower grades on two or more performance traits 
in the same paygrade by the same reporting 
senior on subsequent reports.

• A change in promotion recommendation caused by 
forced distribution is not considered a decline in 
performance or an adverse report.  If the decline was 
due to forced distribution limits, explain as such.  If the 
decline in performance is based on performance, 
comments should justify the decline.  Removal from 
leadership positions should be noted and explained.

ADVERSE REPORTS

Presenter
Presentation Notes
Sponsor:  Declining performance is defined as shown.  Furthermore, NAVPERSCOM will consider a report adverse if:

-  it contains a trait grade of 1.0
-  a promotion recommendation mark of “Significant Problems”
-  Command or Organizational Climate/Equal Opportunity trait grade less than 3.0 for W2-O6 reports
-  has more than two traits graded as 2.0
-  or contains comments indicating serious weakness, incapacity, or lack of qualifications for promotion or assignment.



CORRECTIONS AND 
STATEMENTS

• Administrative Changes
– By CO/Member, correcting administrative blocks (1-19, 21-27 and 44)

• Supplementary Material
– By CO, to clarify, amend, or correct evaluative blocks

• Non-admin corrections (Article 138/BCNR only) 
– May file a no-fault continuity memorandum
– May make other physical changes to report
– May remove original report leaving a revised report

• Statements
– Submitted within two years
– Confined to pertinent facts, temperate in tone
– No countercharges, does not impugn motives of others
– Limited to two pages (8.5 x 11), no enclosures
– Must be endorsed by Reporting Senior

Presenter
Presentation Notes
Sponsor:  Reporting Seniors may submit supplemental information to previously submitted reports.  This period is limited to two years after the end-date of the report.  The annotations “SUPP” or “UPP” on a PSR indicate that supplemental information is available and the supplement may take one of two forms:
-  a letter correcting specific blocks on the report or
-  a completely revised report submitted under a cover letter indicating it is a revised report.
Note that supplemental information does not update the PSR.  Board members must interpret the supplemental reports and brief them accordingly.

Non-admin corrections include Board for Correction of Naval Records, or BCNRs, or Article 138s and may direct one of three actions:
-  the removal of the report and substitution with a “No Fault Memorandum”;
-  a portion of a report be physically changed; or
-  removal of the original report and replacement with a revised report.
Changes made to a record as a result of a BCNR or Article 138 review shall not be looked upon negatively.

Should an officer's record reveal the removal of a fitness report via the Performance Evaluation Review Board, Board for Correction of Naval Records, etc., no member may discuss his or her personal knowledge regarding the circumstances that resulted in the removal of the report from the officer's record, nor should any member conjecture or draw any inference as to the underlying circumstances involved.

Officers may submit statements regarding the contents of their fitness reports.  The statements must be confined to pertinent facts, be temperate in tone, cannot incorporate countercharges and cannot impugn the motives of others.  Statements are limited to two pages and must be endorsed by the Reporting Senior.



• Medical records will not be available
• For records that include medical documentation 

prompting the Board to desire further 
clarification, the Board shall:
– Reduce the question(s) to a written request; and
– Forward request to the Secretary of the Navy

• SECNAV will provide such clarification as may 
be appropriate

• Knowledge of eligible medical condition should 
not be commented on unless the information is 
in the officer’s official record

MEDICAL INFORMATION

Presenter
Presentation Notes
Sponsor:  Though medical records are not available the official military record provided to members may contain privileged information concerning physical qualification in Field Code 17.  If, after review of information concerning physical qualification, the board desires clarification of any such document, the board president should reduce the board’s questions to writing for review by the Secretary of the Navy.  The Secretary will provide such clarification as may be appropriate.

A board member with knowledge of an eligible’s medical condition should not comment on that knowledge unless the information is in the officer’s official record, due to the risk that a serious medical condition in and of itself may be considered by other board members as being an adverse matter.



OMPF AWARDS/DEGREES

• Members are encouraged to take the awards 
and education documents listed on the OSR 
at face value
– Not required to cross check for source 

documents for common awards

• When awards/degrees are shown in a 
summary list it is not expected that the 
eligible provide the source documents

Presenter
Presentation Notes
Sponsor:  Members are encouraged to take the awards and education documents listed on the OSR at face value.  It is not a requirement to cross check for source documents for common awards.  NPC does not require that officers submit source documents for awards/degrees correctly listed in their record.



OFFICER PHOTOGRAPHS

• NAVADMIN 265/18
– Reinstated the requirement for officer photographs in the 

official military personnel file (OMPF)
• MILPERSMAN 1070-180 

– Provides detailed guidance for photo content and 
submission

Presenter
Presentation Notes
Sponsor:  NAVADMIN 265/18 reinstated the requirement for officer photographs in the official military personnel file.

MILPERSMAN article 1070-180 provides the specific details for the photo’s content and format.  Notable items from the MILPERSMAN article are as follows:

Photographs are required to be updated within 3 months after acceptance of each promotion.  This is not a requirement for an officer to have a recent photo.
The preferred uniform shall be Service Khaki, uncovered.  When Service Khaki is unavailable, any regulation uniform is acceptable.
Navy or DOD facilities should be used for the photograph if available.  When unavailable, officers are authorized to use commercial sources.



MEMBERS IN A RESERVE ACTIVE STATUS ARE ON THE RESERVE ACTIVE-STATUS LIST 
(RASL) AND ARE ELIGIBLE FOR PROMOTION.

MEMBERS IN AN INACTIVE STATUS ARE ON THE INACTIVE-STATUS LIST (ISL) AND ARE 
NOT ELIGIBLE FOR PROMOTION.

ACTIVE                                                   INACTIVE           RETIRED

RESERVE OFFICER STATUS

RETIRED 
RESERVE      

(ON THE 
RESERVE 

RETIRED LIST)   

USNR-S3 

QUALIFIED FOR
NON-REGULAR
RETIREMENT

(SELRES)

OR 

REGULAR
RETIREMENT 

(TAR)

STANDBY 
RESERVE 
INACTIVE
(ON THE ISL)

USNR-S2

CAN’T EARN
RETIREMENT 

POINTS
OR

PROMOTE

READY RESERVE                          
(ON THE RASL)

SELECTED         INDIVIDUAL READY
RESERVE             RESERVE (IRR)

(SELRES)

ASSIGNED TO
MOB BILLET, 

FIRST TO
MOBILIZE

FULL-TIME
SUPPORT                                                                    

(FTS)

TAR, CANREC, SAT YEAR VIA NON-PAY DRILLS 
OYR                                               & CORRESPONDENCE COURSES

VOLUNTARY
TRAINING 

UNIT

(VTU)

CNRF

DRILL
NON-PAY

ACTIVE
STATUS
POOL

(ASP)

NRPC

STANDBY 
RESERVE 

ACTIVE  
(ON THE RASL)

USNR-S1

KEY FEDERAL 
EMPLOYEES, 
HARDSHIPS

Presenter
Presentation Notes
RESERVE BOARDS ONLY

Sponsor:  This is a training slide shown to all reserve boards to educate members, recorders and assistant recorders on the different categories of reserve status.  Each Navy Reserve Officer is on one of three lists: 
 
1)  Reserve Active-Status List (or RASL);
2)  Inactive Status List (S-2); or
3)  the Reserve Retired List (S-3).
Only officers on the Reserve Active-Status List are eligible for promotion.

The RASL consists of two categories:
1)  Ready Reserve and
2)  Standby Reserve Active (S-1).

The Ready Reserve is composed of the Selected Reserve (or SELRES) and the Individual Ready Reserve (or IRR).  SELRES officers are in a pay billet whereas IRR officers are not.  Officers in the IRR participate in a Voluntary Training Unit for retirement points or are assigned to the Active Status Pool (or ASP).

The Standby Reserve Active (S-1) are normally Key Federal Employees who cannot drill.



RESERVE OFFICER BOARDS

• Selection Standard is the same for 
Reserve Component and Active 
Component

• Convening order requires members to 
review adverse information in a record

Presenter
Presentation Notes
RESERVE BOARDS ONLY

Like Active Component (AC) Promotion Selection Boards (PSBs), Reserve Component (RC) PSBs are convened pursuant to orders approved by the Secretary of the Navy (SECNAV).  SECNAV provides the identical “best and fully qualified” selection standard to RC PSBs that is provided to AC PSBs.

As with AC PSBs, some RC officer records may contain adverse information in their records, which the SECNAV’s convening order requires you to personally review prior to the final board decision to assist you in determining whether that officer is among the best and fully qualified of those officers eligible for selection for promotion.

The SECNAV retains the authority to approve all reports of PSBs as well as resultant appointment recommendations resulting from selection for promotion.  This includes the selection for promotion of those officers whose records contained adverse information reviewed by the PSB.




• Confidentiality Required by Statute

• Board Proceedings
- Deliberations may not be disclosed except 

as authorized by SECNAV

• Board Recommendations
- May not be disclosed except as authorized 

by SECNAV

BOARD
CONFIDENTIALITY

Presenter
Presentation Notes
Sponsor:  Promotion Selection Board deliberations are sensitive in nature.  No-one shall disclose items that could possibly provide insight on the board’s proceedings or deliberations.  This includes items such as how well someone did in a crunch, or what confidence factors certain individuals received.  The selection status of a specific individual shall not be disclosed by anyone involved in the board.  Any data that was used or derived within the board spaces or during board deliberations is prohibited from being disclosed except as authorized by the Secretary of the Navy.



• Convening Order defines board 
membership

• Separate selection boards designated 
for each competitive category 

• No lists or board information may leave 
selection board area

• Place material in red shred bins

BOARD
CONFIDENTIALITY

Presenter
Presentation Notes
Sponsor:  Separate selection boards are designated for each competitive category under consideration and membership for each category is defined by the convening order.  No lists, material or data specific to your board’s deliberations may be taken from the board spaces.  All materials must be discarded in the red shred bins located in the boardrooms.



• Do not discuss board deliberations with 
anyone other than board members, recorders, 
or assistant recorders, who are listed on the 
convening order (e.g., eligible officer, reporting 
senior, command or detailer)

• Limit conversations about the board to the 
tank or boardroom

• The recorder or an assistant recorder must be 
present during all board deliberations

• Additional information requests
– See technical advisor/sponsor - SECNAV approval

SECURITY OF INFORMATION 
ISSUES

Presenter
Presentation Notes
Sponsor:  Do not discuss board deliberations with anyone other than board members, recorders, or assistant recorders who are listed on the convening order.  No board member, recorder, assistant recorder, or person acting on their behalf may communicate with an officer who is eligible before this board, their reporting senior or with any other person not listed on the board convening order, to solicit information about that eligible.

Limit conversations about the board to the tank or boardroom spaces.  A recorder or an assistant recorder must be present during all board deliberations.  Members who proceed to the Flag Suite to meet with a board president must bring a recorder with them. 

If board members believe they require information not available to them in an officer’s official record, or on the instructions and documentation provided on workstations, they may obtain additional information only via request to SECNAV.



• The written order to convene the board
• Combination of law and policy

– Officially promulgated to the President of the Board by SECNAV
– Names membership
– Gives maximum percentages or maximum numbers to promote
– SECNAV guidance

• Boards shall consider:
– Only those official records provided by CNP
– Written communication from eligible officers

• Officers recommended for promotion:
– Shall be those officers whom a majority of the members consider 

“Fully Qualified” and “Best Qualified” to meet the needs of the 
Navy.

– This standard shall be uniformly applied to all eligible officers.

PRECEPT &
CONVENING ORDER

Presenter
Presentation Notes
Sponsor:  The precept and convening order are written orders convening the board.  They are a combination of law and policy that identify board members, state the maximum promotion percentages or numbers and provide Secretary of the Navy guidance.  A copy of the precept and the convening order have been provided to you.  Each board member is required to read the precept and convening order.  This brief is designed to highlight certain language from the precept, but in the event this brief or the community brief seems inconsistent with the guidance in the precept, the precept is authoritative.  Other pertinent instructions are provided on your workstation. 

The board shall consider only those official records provided by the Chief of Naval Personnel and written communication from eligible officers.  Officers recommended for promotion shall be those officers whom a majority of the members considers fully qualified and best qualified for promotion to meet the needs of the Navy.  This standard shall be uniformly applied to all eligible officers.



PRECEPT SYNOPSIS

• Boards are prohibited from considering:
– Eligible officer’s marital status
– Race, religion, color, sex (including gender identity), 

sexual orientation, national origin, employment, education, 
or volunteer service of an eligible officer’s spouse

• Multiple or consecutive tours in a particular 
geographic region:
– Should not be viewed negatively, provided the officer 

progresses in billet complexity, professional development, 
and leadership responsibility

Presenter
Presentation Notes
Sponsor:  Promotion boards are prohibited from considering the marital status of an eligible officer or the race, religion, color, sex (including gender identity), sexual orientation, national origin, employment, education, or volunteer service of an eligible officer’s spouse.  

Multiple or consecutive tours in a particular geographic location should not be considered negatively, provided the officer has progressed in billet complexity, professional development and leadership responsibility.



• Only SECNAV approved material 

• No third-party correspondence 

• Personal knowledge of eligible officer:
- May NOT be discussed if it may be considered  
adverse AND not in official record 

- May be discussed if positive OR in the official
record

PRECEPT SYNOPSIS

Presenter
Presentation Notes
Sponsor:  Community and career briefs that are not approved by the Secretary of the Navy may not be presented to the board, nor may members solicit such information from the recorder, assistant recorders, administrative support personnel or anyone not a board member.

The Secretary of the Navy allows board members to discuss personal knowledge and evaluation of the professional qualifications of eligible officers to the extent such matters are not precluded by law, DoD instruction or service regulations.  If questions arise during record review or tank sessions members are encouraged to discuss the SECNAV approved community briefs with each other.



• Favorable consideration should be given to officers 
who have displayed superior performance in Individual 
Augmentee (IA), Global War On Terrorism Support 
Assignment (GSA), Overseas Contingency Operations 
(OCO), Irregular Warfare and Afghanistan Pakistan 
Hands (APH) assignments.

• Additional Qualification Designator (AQD) is awarded 
when IA/GSA/OC/APH orders are issued, but does not 
indicate that the officer actually completed the 
assignment.

• Members briefing an IA/GSA/APH assignment should 
be prepared to comment on the officer’s performance 
in the assignment.

IA/GSA/OCO/APH 
ASSIGNMENT – Flag Boards

Presenter
Presentation Notes
ACTIVE DUTY FLAG BOARDS ONLY

Sponsor:  Per the convening order: “In determining those officers who are best and fully qualified for selection, the board should give favorable consideration to those officers who, while serving in the grade of O-6 or above, have displayed superior performance in a leadership role while serving in direct support of OCO or in Irregular Warfare assignments, in particular those assignments that are extraordinarily arduous or which involve significantly heightened personal risk.”

RESERVE FLAG BOARDS ONLY

Sponsor:  Per the convening order: "The boards should give favorable consideration to those officers who, while serving in leadership assignments in the grade of O-5 or above, have displayed superior performance in direct support of OCO or in Irregular Warfare assignments, in particular those assignments that are extraordinarily arduous or which involve significantly heightened personal risk."

FOR ALL BOARDS

Sponsor:  Please note that the IA Additional Qualification Designator (AQD) is awarded upon receipt of orders and does not provide any indication that an officer completed, or performed well, in the assignment.  Briefers should be prepared to comment on the officer’s performance in the IA/GSA/OCO/APH assignment.



• Favorable consideration may be given to officers who 
have displayed superior performance in Individual 
Augmentee (IA), Global War On Terrorism Support 
Assignment (GSA), Overseas Contingency Operations 
(OCO), Irregular Warfare and Afghanistan Pakistan 
Hands (APH) assignments.

• Additional Qualification Designator (AQD) is awarded 
when IA/GSA/OC/APH orders are issued, but does not 
indicate that the officer actually completed the 
assignment.

• Members briefing an IA/GSA/APH assignment should 
be prepared to comment on the officer’s performance 
in the assignment.

IA/GSA/OCO/APH 
ASSIGNMENT

Presenter
Presentation Notes
O-6 AND BELOW BOARDS ONLY

Sponsor:  Per the convening order, “In determining the best qualified officers, the board may give favorable consideration to those officers who have displayed superior performance while serving in direct support of Overseas Contingency Operations, Irregular Warfare and the National Defense Strategy, in particular those IA/GSA/OCO/APH assignments that are extraordinarily arduous or which involve significantly heightened personal risk.”

FOR ALL BOARDS

Sponsor:  Please note that the IA Additional Qualification Designator (AQD) is awarded upon receipt of orders and does not provide any indication that an officer completed, or performed well, in the assignment.  Briefers should be prepared to comment on the officer’s performance in the IA/GSA/OCO/APH assignment.



PRESIDENTIAL LETTER

• Presidential Recommendation
– Current President of the United States
– Letter shall be read by all members of the 

respective competitive category panel

Presenter
Presentation Notes
Sponsor:  A letter of recommendation from the current President of the United States shall be read by all members assigned to the respective competitive category for the eligible officer.

Currently, there are (number) letters from the President.



ACQUISITION CORPS 
PROMOTION OBJECTIVE

• Per Title 10, U.S. Code and SECNAV’s 
Convening Order, Navy Acquisition Corps 
officers are expected, as a group, to be 
promoted at a rate not less than the rate 
for all source community officers, both in 
and below the zone, in the same grade.

ACQ Select Rate (IZ/BZ) ≥ Overall Select Rate (IZ/BZ)

Presenter
Presentation Notes
ACTIVE-DUTY O-5 AND ABOVE BOARDS ONLY
Sponsor:  Section 1731 of Title 10, U.S. Code and the convening order provide guidance for the consideration of Acquisition Corps officers.  The OSR/PSR cover page for eligible officers designated as Acquisition Corps is stamped accordingly to identify these officers to the board.  Navy Acquisition Corps officers are expected, as a group, to be promoted at a rate not less than the rate for all source community officers, both in and below the zone, in the same grade.  The term “source community officers” refers to those competitive categories who have eligible officers in the Acquisition Corps.
READ for boards ON or AFTER 1 Feb 2019
On 1 Feb 2019, Title 10, U.S. Code was renumbered.  The convening orders contain the correct citations.



• Selection Rates (Title 10, U.S. Code):
– Officers who are serving on, or have served on, the Joint Staff (JS) 

are expected, as a group, to be promoted to the next higher grade at 
a rate not less than the rate for officers in the same grade and 
competitive category who are serving, or have served, at Navy 
Headquarters; and,

JS Rate ≥ HQ Rate of Selection
– Officers in the grades of lieutenant commander and above who have 

been designated as a joint qualified officer (JQO) are expected, as a 
group, to be promoted to the next higher grade at a rate not less than 
the rate for all officers in the same grade and competitive category.

JQO Rate ≥ Overall Selection Rate for Category

JOINT QUALIFICATION
PROMOTION OBJECTIVES

Presenter
Presentation Notes
ACTIVE-DUTY BOARDS ONLY
 
Sponsor:  Section 662 of Title 10, U.S. Code states that the qualifications of officers assigned to joint duty should be such that the following promotion objectives are achieved:

1)  Officers who are serving on, or have served on, the Joint Staff (JS) are expected, as a group, to be promoted to the next higher grade at a rate not less than the rate for officers in the same grade and competitive category who are serving, or have served, at Navy headquarters; and
2)  Officers in the grades of lieutenant commander and above who have been designated as a joint qualified officer (JQO) are expected, as a group, to be promoted to the next higher grade at a rate not less than the rate for all officers in the same grade and competitive category.
 
Although not contained in statute, the Secretary of Defense has established additional promotion objectives as a matter of policy:  

1)  Officers who are serving, or have served, on the staff of the Secretary of Defense, are expected, as a group, to be promoted to the next higher grade at a rate not less than the rate for officers in the same grade and competitive category who are serving, or who have served, at Navy Headquarters.



• If an eligible officer submits a “Don’t Pick 
Me” letter to the selection board: 

– A “Letter to the Board” stamp is applied;
– The briefing member shall brief the letter; and
– Signature pages acknowledge board considered  

said letter.

DON’T PICK ME LETTER

Presenter
Presentation Notes
Sponsor:  Eligible officers sometimes communicate their desire not to be selected via correspondence to the board termed a “Don’t Pick Me” letter.  A list of names is maintained of all eligibles who submit “Don’t Pick Me” letters.  Your signature constitutes acknowledgement that you were briefed on and considered said letter(s).

Currently, we have (number) “Don’t Pick Me” letter(s).



• Show cause for retention required:
– Substandard performance
– Misconduct
– Moral or professional dereliction
– Not clearly consistent with interests of National Security

• If you find an officer that should show 
cause:

– Provide name to head recorder
• Records will be voted at board 

conclusion:
– A majority “yes” vote is a recommendation to initiate     

show cause proceedings

SHOW CAUSE

Presenter
Presentation Notes
THIS SLIDE DOES NOT APPLY FOR CWO BOARDS

Sponsor:  The precept directs the board to identify officers who should show cause for retention.  If at any time during the board you note a record that fits the precept criteria of substandard performance, misconduct, moral or professional dereliction, or the eligible’s retention is not clearly consistent with the interests of national security, note the officer’s name and pass it to the recorder.

Before the completion of the board a majority vote will be conducted to determine whether the individual should be required to show cause for retention in the Navy.  Because the Promotion Selection Board views an eligible officer's record in its entirety, this comprehensive review has the opportunity to identify a pattern of misconduct or sustained substandard performance that is not otherwise available to leadership.  A majority “Yes” vote constitutes a recommendation to initiate show cause proceedings.

The show cause review is not intended to require re-initiation of show cause procedures for offenses which have already been adjudicated through the show cause process.



• Factors to consider in retention review:
– Unsatisfactory performance
– Unfitness

• If you find an officer that should be 
reviewed for unsatisfactory performance:

– Provide name to head recorder
• Records will be voted at board 

conclusion:
– A majority “yes” vote is a recommendation to SECNAV 

that the officer not be retained

CWO PERFORMANCE
REVIEW

Presenter
Presentation Notes
CWO BOARDS ONLY

Sponsor:  The precept directs the board to conduct a CWO performance review for retention.  If at any time during the board you note a record that fits the precept criteria of unsatisfactory performance or unfitness, note the officer’s name and pass it to the recorder.

Before completion of the board, you will vote on whether the individual should be retained.  Because the Promotion Selection Board views an eligible officer’s record in its entirety, this comprehensive review has the opportunity to identify a pattern of misconduct or sustained unsatisfactory performance that is not otherwise available to leadership.  A majority “Yes” vote constitutes a recommendation to SECNAV that the officer not be retained.

This CWO performance review is not intended to require re-initiation of administrative procedures for offenses which have already been adjudicated through the show cause process.



A.  Each of you (president, members, recorders and 
administrative support personnel) is responsible for 
maintaining the integrity and independence of this 
promotion selection board and for fostering the 
careful consideration, without prejudice or partiality, 
of all eligible officers. DoD Instruction 1320.14 
provides specific rules governing the conduct of 
officer promotion selection boards and the actions 
of promotion selection board personnel. 

REQUIRED READING

Presenter
Presentation Notes
Sponsor:  The DoD instruction that governs officer promotions requires me to read the following excerpt concerning communications and information, which apply to board proceedings.  Much of this guidance is also covered in appendices A and C of the precept signed by the Secretary of the Navy.  During the reading of this section “I” or “me” refers to the Secretary of the Navy. 

Each of you (president, members, recorders and administrative support personnel) is responsible for maintaining the integrity and independence of this promotion selection board and for fostering the careful consideration, without prejudice or partiality, of all eligible officers.  DoD Instruction 1320.14 provides specific rules governing the conduct of officer promotion selection boards and the actions of promotion selection board personnel.



B.  You must pay particularly close attention 
to the rules governing communications with 
and among other board members, the 
information authorized to be provided to you 
and the procedures you should follow if you 
believe that the integrity of this promotion 
selection board has been improperly 
affected. 

REQUIRED READING

Presenter
Presentation Notes
Sponsor:  You must pay particularly close attention to the rules governing communications with and among other board members, the information authorized to be provided to you and the procedures you should follow if you believe that the integrity of this promotion selection board has been improperly affected.



C.  You may not receive, initiate, or participate in 
communications or discussions involving information 
that DoD Instruction 1320.14 precludes from 
consideration by a promotion selection board. You 
are to base your recommendations on the material 
in each officer’s military record, any information I 
have provided to the board in accordance with DoD 
Instruction 1320.14 and any information about his or 
her own record communicated to you by individual 
eligible officers in accordance with regulations I have 
issued. 

REQUIRED READING

Presenter
Presentation Notes
Sponsor:  You may not receive, initiate, or participate in communications or discussions involving information that DoD Instruction 1320.14 precludes from consideration by a promotion selection board.  You are to base your recommendations on the material in each officer’s military record, any information I have provided to the board in accordance with DoD Instruction 1320.14 and any information about his or her own record communicated to you by individual eligible officers in accordance with regulations I have issued.



C.  cont... In your deliberations, you may discuss 
your own personal knowledge and evaluation of the 
professional qualifications of eligible officers to the 
extent that such matters are not precluded by law,  
DoD Instruction 1320.14, or Service regulations from 
consideration by a promotion selection board or 
inclusion in an officer’s military personnel record. 
You may not discuss or disclose the opinion of any 
person not a member of the board concerning an 
officer being considered unless that opinion is 
contained in material provided to the board in 
accordance with DoD Instruction 1320.14. 

REQUIRED READING

Presenter
Presentation Notes
Sponsor:  In your deliberations, you may discuss your own personal knowledge and evaluation of the professional qualifications of eligible officers to the extent that such matters are not precluded by law, DoD Instruction 1320.14, or Service regulations from consideration by a promotion selection board or inclusion in an officer’s military personnel record. You may not discuss or disclose the opinion of any person not a member of the board concerning an officer being considered unless that opinion is contained in material provided to the board in accordance with DoD Instruction 1320.14.



D. I am the only person who may appear in person 
to address you on other than administrative matters. 
All communications with this board, other than those 
that are clearly administrative, must be in writing, 
given to each of you and made part of the board’s 
record. I have designated in writing those persons 
authorized to provide routine administrative 
information to you. 

REQUIRED READING

Presenter
Presentation Notes
Sponsor:  I am the only person who may appear in person to address you on other than administrative matters. All communications with this board, other than those that are clearly administrative, must be in writing, given to each of you and made part of the board’s record. I have designated in writing those persons authorized to provide routine administrative information to you.



E. Before the report of the promotion selection 
board is signed, the recommendations and 
proceedings may be disclosed only to members of 
the board, recorders and those administrative 
support personnel I have designated in writing. After 
you sign the board report and the public release has 
been made, only the recommendations of the board 
may be disclosed. 

REQUIRED READING

Presenter
Presentation Notes
Sponsor:  Before the report of the promotion selection board is signed, the recommendations and proceedings may be disclosed only to members of the board, recorders and those administrative support personnel I have designated in writing.  After you sign the board report and the public release has been made, only the recommendations of the board may be disclosed.



E. cont... Procedures and processes of the board 
may be discussed only in general terms. The 
disclosure of recommendations and proceedings of 
the board are governed by SECNAVINST 1420.1 
(series); DoD Instruction 1320.14; and sections 
613a, 616(e), 618, 14104, 14108, 14110 and 14112 
of Title 10, United States Code. The proceedings of 
the board may not be disclosed to any person not a 
board member or board recorder, except to request 
relief from board duties in accordance with the law 
and DoD Instruction 1320.14.

REQUIRED READING

Presenter
Presentation Notes
Sponsor:  Procedures and processes of the board may be discussed only in general terms.  The disclosure of recommendations and proceedings of the board are governed by SECNAVINST 1420.1(series); DoD Instruction 1320.14; and sections 613a, 616(e), 618, 14104, 14108, 14110 and 14112 of Title 10, United States Code.  The proceedings of the board may not be disclosed to any person not a board member or board recorder, except to request relief from board duties in accordance with the law and DoD Instruction 1320.14.



F.  If at any time you believe that you cannot in good 
conscience perform your duties as a member of the 
board without prejudice or partiality, you have a duty to 
request relief by me from this duty. I will honor any such 
request. If you believe that the integrity of the board’s 
proceedings has been affected by improper influence of 
military or civilian authority, misconduct by the board 
president or a member, or any other reason, you have a 
duty to request from me or the Under Secretary of 
Defense for Personnel and Readiness relief from your 
obligation not to disclose board proceedings and, upon 
receiving it, to report the basis for your belief. 

REQUIRED READING

Presenter
Presentation Notes
Sponsor:  If at any time you believe that you cannot in good conscience perform your duties as a member of the board without prejudice or partiality, you have a duty to request relief by me from this duty. I will honor any such request. If you believe that the integrity of the board’s proceedings has been affected by improper influence of military or civilian authority, misconduct by the board president or a member, or any other reason, you have a duty to request from me or the Under Secretary of Defense for Personnel and Readiness relief from your obligation not to disclose board proceedings and, upon receiving it, to report the basis for your belief.



G. Upon the completion of board deliberations, you 
will, at a minimum, certify in your report to me that: 

(1) To the best of your knowledge, the board 
complied with DoD Instruction 1320.14. 

(2) You were not subject to or aware of any 
censure, reprimand, or admonishment about the 
recommendations of the board or the exercise of 
any lawful function within the authorized discretion 
of the board. 

REQUIRED READING

Presenter
Presentation Notes
Sponsor:  Upon the completion of board deliberations, you will, at a minimum, certify in your report to me that:

1)  To the best of your knowledge, the board complied with DoD Instruction 1320.14.

2)  You were not subject to or aware of any censure, reprimand, or admonishment about the recommendations of the board or the exercise of any lawful function within the authorized discretion of the board.



(3) You were not subject to or aware of any attempt 
to coerce or influence improperly any action in the 
formulation of the board’s recommendations. 

(4) You were not party to or aware of any attempt at 
unauthorized communications.

(5) To the best of your knowledge, the board 
carefully considered the records of each officer 
whose name was furnished to the board.

REQUIRED READING

Presenter
Presentation Notes
Sponsor:

3)  You were not subject to or aware of any attempt to coerce or influence improperly any action in the formulation of the board’s recommendations. 

4)  You were not party to or aware of any attempt at unauthorized communications.

5)  To the best of your knowledge, the board carefully considered the records of each officer whose name was furnished to the board.



(6) The officers recommended for promotion are, in 
the opinion of the majority of the members of the 
board, fully qualified and best qualified to meet the 
needs of the Navy among those officers whose 
names were provided to the board (in the case of 
boards selecting only to the “fully qualified” standard, 
the certification should reflect that standard instead 
of “best qualified”). 

REQUIRED READING

Presenter
Presentation Notes
Sponsor:

6)  The officers recommended for promotion are, in the opinion of the majority of the members of the board, fully qualified and best qualified to meet the needs of the Navy among those officers whose names were provided to the board (in the case of boards selecting only to the “fully qualified” standard, the certification should reflect that standard instead of “best qualified”).



(7) The officers recommended for promotion, 
including those who had adverse information 
provided to the board, are, in the opinion of the 
majority of the members of the board, fully qualified 
and among the best qualified to meet the needs of 
the Navy among those officers whose names were 
provided to the board, consistent with the exemplary 
conduct requirements of section 5947 of Title 10, 
United States Code.

REQUIRED READING

Presenter
Presentation Notes
Sponsor:

7)  The officers recommended for promotion, including those who had adverse information provided to the board, are, in the opinion of the majority of the members of the board, fully qualified and among the best qualified to meet the needs of the Navy among those officers whose names were provided to the board, consistent with the exemplary conduct requirements of section 5947 of Title 10, United States Code.



• Contents:
– Performance Summary Record (PSR)
– Officer Summary Record (OSR)
– Digital Images
– Letter to the board president or other 

correspondence from the eligible officer (if 
received)

• Distribution: 
– Records will be distributed randomly

FULL RECORD REVIEW 
AND BRIEF (PC/IE)

Presenter
Presentation Notes
FLAG BOARDS ONLY

Sponsor:  Records will be distributed randomly. Do not ask to review a specific eligible’s record.   Boards will begin with a full record review and full confidence vote for all previously considered and initially eligible officers.



• Contents:
– Performance Summary Record (PSR)
– Officer Summary Record (OSR)
– Digital Images
– Letter to the board president or other 

correspondence from the eligible officer (if 
received)

• Distribution: 
– Records will be distributed randomly

FULL RECORD REVIEW 
AND BRIEF (AZ/IZ)

Presenter
Presentation Notes
O-6 AND BELOW BOARDS

Sponsor:  Records will be distributed randomly. Do not ask to review a specific eligible’s record.  Boards will begin with a full record review and full confidence vote for all above zone and in zone eligible officers.



• Review:
– Reviewer annotates OSR/PSR
– If a record receives two reviews, one will be done by 

member with the same or similar designator
– Subsequent reviews directed by the President.

• Procedures:
– The recorder’s / assistant recorders’ annotations will be 

in “Gray”
– The first review is annotated in “Blue”
– The second review is in “Fuchsia” (if required)

• USE EMPRS NOTES!!

RECORD REVIEW

Presenter
Presentation Notes
Sponsor:  During preparations to brief records in the tank, make annotations and notes of important points on the eligible officer's OSR/PSR.  These annotations and notes are visible in the tank for members to view while voting.  When review of a record is complete, assign a grade to the record.

It is strongly recommended that you use the EMPRS system to record briefing notes.  This precludes delays in the tank that occur when paper notes are utilized.  Please note that tank lighting is not optimized for reading paper notes.



• Stamped to Identify:
– Acquisition Corps (ACQ)
– Joint officers (DETERMINED BY THE JOINT STAFF)
– SECNAV-approved retirements (voluntary only)
– SECNAV-approved resignations
– Field Code 17s (regardless of characterization)
– Letter to the Board

OFFICER RECORD
(OSR/PSR - Flag)

Presenter
Presentation Notes
FLAG BOARDS ONLY
 
Sponsor:  The OSR/PSR cover page is stamped to denote the following:

-  Acquisition Corps
-  Joint qualifications (as determined by the Joint Staff)
-  SECNAV-approved voluntary retirement 
-  SECNAV-approved resignation
-  Field Code 17, or a
-  letter to the board



• Stamped to Identify:
– Acquisition Corps (ACQ)
– Joint officers (DETERMINED BY THE JOINT STAFF)
– SECNAV-approved retirements (voluntary only)
– SECNAV-approved resignations
– Field Code 17s (regardless of characterization)
– Letter to the Board

You may not discuss any personal knowledge about 
submission of retirement requests that have not been 
approved and that are otherwise not included in the 
officer’s record.  

OFFICER RECORD
(OSR/PSR – O6 and Below)

Presenter
Presentation Notes
O-6 AND BELOW BOARDS ONLY

Sponsor:  The OSR/PSR cover page is stamped to denote the following:

-  Acquisition Corps
-  Joint qualifications (as determined by the Joint Staff)
-  SECNAV-approved voluntary retirement 
-  SECNAV-approved resignation
-  Field Code 17, or a
-  letter to the board



• The officer has requested to retire/resign
• The Secretary of the Navy has approved the   

request
• Statutory retirement for age or years of service is 

not indicated by a stamp
• By law and SECNAV policy, officers with 

approved retirements/resignations are eligible for 
statutory Promotion Selection Boards
You may not discuss personal knowledge about 
submission of retirement requests that have not been 
approved, or that are otherwise not included in the 
officer’s record.

SECNAV RETIRE/RESIG 
STAMP

Presenter
Presentation Notes
Sponsor:  The stamp “SECNAV RETIRE” or “SECNAV RESIG” means the Secretary of the Navy approved an officer’s request for retirement or resignation.  Officers subject to statutory retirement due to age or years of service are not stamped.  Board members are reminded that they may not discuss personal knowledge of an eligible’s retirement status unless that information is reflected in the officer’s official record.  A fitness reports marked “Approved” in block 21 is not indicative of a SECNAV approved retirement.



• Briefing Sequence –
– Vote before briefing
– Brief the content of a Letter to the Board
– Brief the content of a Field Code 17
– Brief the record

• Members –
– Do not vote until the content of a Letter to the 

Board or a Field Code 17 is briefed
– Vote at any time during record brief

BRIEFING AND VOTING

Presenter
Presentation Notes
Sponsor:  Briefers should vote first; then, begin each brief by describing the content of a Letter to the Board President or the content of a Field Code 17, as necessary.  SECNAVINST 1420.1B requires that Letters to the Board and Field Code 17s be “considered by the board”; therefore, board members should not vote until briefed on the content of Letter to the Board or a Field Code 17.  If a record is voted prior to reviewing the contents of a Letter to the Board or Field Code 17, their content shall be briefed and the record will be re-voted.



BRIEFING A RECORD

• “Consider carefully, without prejudice or 
partiality, the record of every eligible officer”

• Default Briefer Perspective - Advocate
• Identify Strengths and Weaknesses
• Constrain comments to only the record on 

the screen
• Avoid “You’ll see better records later”

Presenter
Presentation Notes
Sponsor:  In order to meet the criteria of “consider carefully, without prejudice or partiality,” it is suggested that members use a default perspective of advocate for the majority of eligible officers’ records.  Avoid comments such as “You’ll see better records later” or “This is my number two of five records I reviewed.”  Briefer comments should focus on elements of sustained superior performance, or lack thereof, as documented in the record and called out by the precept and convening order.



SUSTAINED, SUPERIOR 
PERFORMANCE

• Performance in current pay grade is a key 
indicator of potential for future service and is 
most often the best starting point for record 
brief

• It is not a requirement that every FITREP in 
an officer’s record be briefed in the tank

• Board preparation finds and corrects errors 
in EMPRS display for the most recent five 
years

• Each board must discuss and evaluate what 
amounts to sustained, superior performance

Presenter
Presentation Notes
Sponsor:  As a recommendation for inexperienced or first time board members, an eligible officer’s performance in the current pay grade is an important criterion for determining the officer’s potential for future service.  Most boards will be well served by beginning a brief with the most recent FITREPs.  It is not a requirement that every FITREP in an officer’s record be briefed in the tank.  Discrepancies between source documents and errors in the EMPRS display are only corrected for the most recent five-year period.  These guidelines are not prescriptive, as each board must discuss and evaluate what elements define sustained superior performance based on the guidelines provided in the precept and convening order.



MEMBER COMMENTS
• Comments from personal experience, when 

not in the eligible officer’s OMPF, MUST BE 
POSITIVE and UNAMBIGUOUS

• Not allowable:
– “I know this officer and agree with the C grade.”
– “I served with this officer.”
– “This officer is ‘long in the tooth’.”

• Allowable:
– “As shown in the record …”
– “I served with this officer and she should definitely be 

selected!”
– “This officer now works for me and is top-notch!”

Presenter
Presentation Notes
Sponsor:  Board members who have served with an eligible often feel compelled to offer their knowledge about an eligible.  This is acceptable when those comments obviously reflect what is in the official record or if the comments are positive and unambiguous.  Members should take caution before relating “I was there when …” stories.  Accounts of real and possibly negative events are easy to misunderstand and may be perceived by other board members as adverse.



MEMBER COMMENTS

• Using the disparaging term “homesteading”
– Not OK:  “This officer has been assigned to the 

same geographic area for several tours.”
– OK:  “This officer has not demonstrated 

increasing responsibility, or complexity and 
scope, in assignments.”

• Retirement or resignation:
– Not OK:  “I was at this officer’s retirement ceremony.”
– OK:  “This officer’s record reflects a SECNAV RETIRE 

stamp.”

Presenter
Presentation Notes
Sponsor:  These are examples of incorrect and correct comments.



GRADING/VOTING
CRITERIA

100 or “A”   = Absolutely Select
75 or “B”   = Probably Select
50 or “C”   = Maybe
25 or “D”   = Probably Not
0 or “No” = Do Not Select

“CLR” = Clears Vote

A “Yes/No” vote is voted using only “100” or “0”

GRADING/VOTING
CRITERIA

Box #

Keypad

Presenter
Presentation Notes
Sponsor:  Members vote with a wireless voting box labeled with a box number corresponding to the vote screen.

On the keypad, the top button is a 100 confidence vote, or a “Yes” vote.  The middle row buttons are “Yes” votes with a confidence level of  75, 50 and 25.  The bottom button is a 0 confidence vote, or a “No” vote.

You can reset your vote any time before the final vote is recorded and the vote is displayed.  However, if at any time you feel a vote was recorded in error, request to re-vote the record.  

A majority of initial and crunch voting will utilize a "Full Confidence" vote which provides the option to select 100, 75, 50, 25 or 0.  A "Yes/No" vote permits selecting only 100 or 0 and its usage should be kept minimal.

Erroneous “No” votes may result from holding voting boxes upside down.  If a “No” vote is observed in conjunction with a high voting confidence score members should consider re-voting the record.



• Recorder announces and records vote

• Recorder requests next record

TANK VOTING 
PROCEDURES

Presenter
Presentation Notes
Sponsor:  When all votes are cast, the computer will display the confidence level.  The recorder will announce and record the number of “Yes” votes and the confidence level in the Recorder’s Notebook prior to requesting that the next record be displayed.



SCATTERGRAM

To select 10  

Presenter
Presentation Notes
Sponsor:  Once all records in a competitive category are reviewed, briefed and voted and upon the President’s request, the cumulative scattergram for that category will be projected.  This is an example of a scattergram before any voting motions are made.  From left to right, the information in the columns are:

-  First, select status
-  Second, percentage grade
-  Third, number of records that scored at each percentage
-  Fourth, the cumulative number of records (increasing from top to bottom)
-  The Fifth and Sixth columns are a repeat of the percentage grade and select status columns for readability.

The “score” column will show every possible score given the number of voters and the option for each member to pick from five grades (100, 75, 50, 25, or 0).



Voting Motion:

• “I move that we tentatively select those 
eligibles with a confidence score of X or 
above”

• “I move that we drop from further 
consideration those eligibles with a 
confidence score of X or below”

VOTING MOTIONS

Presenter
Presentation Notes
Sponsor:  The board may then vote to tentatively select records which unquestionably merit selection.  A motion to drop from further consideration will remove those officers whose confidence level is clearly not competitive for the remaining number to select. 

Additionally:

1.  All seconded motions will be voted
2.  Approved motions may be amended by subsequent motions
3.  When the board completes the motion process for a scattergram, the President will conclude the voting session by directing that the scattergram be accepted



SCATTERGRAM

Crunch
(6 to select 3)

Drop From Further 
Consideration
45 and below (7)

Tentatively Select
90 and above (7)

Example of 20 eligibles to select 10

Presenter
Presentation Notes
Sponsor:  After eligibles are removed or tentatively selected based on initial voting motions, remaining records are commonly referred to as crunch records and they may, at the board’s discretion, be returned to the board room for another complete review by a different member.  There is not a requirement for review by two different board members.  However, if records receive two reviews, one will be done by a member with a designator the same as or similar to the eligibles’ designator.

At any given stage, all records considered must get the same number of briefings.  For example, after the first scattergram, a board may elect to:

1) Remain in the tank for a second briefing and voting session, or 
2) Return to the board spaces for a second review of the crunch records. 

If a board elects to remain in the tank for a second briefing and voting session and removes additional eligibles from consideration during that session, the board must either:

a) conclude its selections in the tank without going back to the board spaces, or
b) if the board at some point decides to go back to the board spaces for a new round of record reviews, those records tentatively removed from consideration during the second briefing session must be put back in with the crunch records and receive a second review.

The above described voting process continues until the board has selected the number of officers authorized to select, or until the board determines that no further eligible officers are qualified for promotion.



• Records displayed without a review
• Vote either “100” (Yes) or “0” (No)
• Scattergram: after all BZ records have 

been voted, “Drop from Further 
Consideration” as applicable

• Records will be added to “crunch” after a 
review by a recorder and member

• Limited to 10% of total authorized 
selects—not additional selects

BELOW ZONE
VOTE TO BRIEF

Presenter
Presentation Notes
ACTIVE O-6 AND BELOW BOARDS AND RESERVE CWO BOARDS

Sponsor:  The records of eligible officers below the promotion zone will be displayed in the tank without a member review.  Members will vote 100 for “Yes” if they want to review the record for the crunch or 0 for “No” if they do not want to review the record for the crunch.  After every below zone record is voted a motion to remove from further consideration will remove those officers whom a majority of the board does not desire to include in crunch record reviews.

There is no limit to the number of below zone eligibles that may be reviewed and voted in the crunch; however, current policy limits below zone selects to no more than 10% of all selects, with the caveat that a maximum of one below zone select may be made if there are fewer than ten authorized selects. Each below zone selection will reduce the number of possible above or in zone selections.

The board has the option to first conduct a review and crunch of below zone eligibles in order to reduce the number of below zone eligibles that are brought into the crunch to below the statutory limit for selection.  This crunch can eliminate future scattergram issues where the board cannot tentatively select records without exceeding the statutory limit of below zone selections.



• For officers recommended for promotion who have:
– Privileged information in Field Code 17 containing 

adverse matters relating to conduct
OR
– Privileged information in Field Code 17 containing 

adverse matters relating to performance of duty

“Every board member shall personally review a 
select’s FC-17 information in its entirety prior to the 
final board decision.”

ADVERSE INFORMATION

Presenter
Presentation Notes
Sponsor:  Privileged information is located in Field Code 17.  Every record containing Field Code 17 information is stamped on the OSR/PSR cover page.  Field Code 17 information must be briefed during the tank session.  The precept gives guidance for considering documented incidents of misconduct and substandard performance which are included in an officer’s official record.  If eligible officers recommended for promotion have received disciplinary action, or if a recommended officer’s Field Code 17 contains matters relating to conduct or performance of duty:

1.  Every board member shall review the adverse information prior to the vote to confirm. 
2.  The board will vote to retain or remove the eligible in question from the list of tentative selects.
3.  Your signature, on the Signature Pages for the board, constitutes acknowledgement that you reviewed adverse information for any officer on the list of tentative selects.



• Verification of Promotion Selection 
Board list of tentative selects

• FC-17s confirmed to remain on list
– If not confirmed, revote last scattergram

• Majority “Vote to Confirm” is conducted
• Reserve Board President(s) will sign 

signature pages, re-administer the oath 
and make closing remarks

PROMOTION SELECTION
BOARD CONCLUSION

Presenter
Presentation Notes
Sponsor:  Due to the nature of statutory boards, certain mistakes are only correctable at the Secretarial level or higher.  Strict review procedures will be conducted throughout the board, including triple checks by the recorder and assistant recorders.  Additionally, two board members will conduct a name-by-name verification of the Promotion Selection Board list of tentative selects, after which this list will be available for all members to examine.

A final majority vote, called the “vote to confirm” will be conducted.

Reserve Board President(s) will sign signature pages, re-administer the oath and make closing remarks.



“Ensure reports from continuation boards that 
consider officers on the [active-duty list] identify 
commissioned officers in the grade of O-4 not 
selected for continuation who are within 4 years 
of qualifying for retirement on the date they are 
required to be discharged.  Certify that not 
continuing such officers is in the best interest of 
the Military Service.”                          
DoD Instruction 1320.08

CONTINUATION SELECTION 
BOARD

Presenter
Presentation Notes
ACTIVE O-4 CONTINUATION BOARDS

Sponsor:  In order to comply with DoD Instruction 1320.08, any continuation eligible officers meeting the above criteria will be identified to the board prior to the eligible’s record being voted.  If a continuation-eligible officer with at least 16 years of active service is not selected for continuation, the President will be provided with a form for the board to certify that the board considered the eligible officer’s non-continuation to be in the best interest of the U. S. Navy.



Eligibility: Two or more FoS, less than 18 years of 
service, but capable of performing duties of 
present grade, not under prior continuation

• Continuation increment based on Years of 
Active Service (YOAS)

• Continuation criteria in convening order
• Non-selection for continuation may be based 

on: 
- Substandard performance of duty
- Moral or professional dereliction
- Misconduct, or
- Retention is not clearly consistent with national 

security

CONTINUATION
SELECTION BOARD

Presenter
Presentation Notes
ACTIVE O-3 & O-4 CONTINUATION BOARDS

Sponsor:  Title 10 and the Secretary of the Navy, via the continuation NAVADMIN and the continuation precept and convening order, direct the consideration for continuation of officers not selected for promotion.  Continuation boards will be conducted after the conclusion of the relevant Promotion Selection Board.

During record review, members are invited to consider as examples the records of previously continued above zone officers.

Members must review the continuation selection criteria.  Continuation retention of officers with valuable skills, in most cases, occurs until they achieve retirement eligibility.  Historically, a very high percentage of continuation-eligible officers have been offered continuation.



CHIEF WARRANT OFFICER 
CONTINUATION

• CWOs are normally retired 60 days after 
completing 30 years of service

• Case for Continuation:
– For CWOs selected for promotion, continuation 

allows the officer to exceed 30 years of service 
and remain on active duty beyond the date of 
promotion in order to complete the minimum 
time-in-grade to retire in the higher rank

– CWOs selected for continuation, but who are not 
selected for promotion, will be continued on 
active-duty until the end of the fiscal year 

• Continuation, which must be approved by 
SECNAV, may not extend beyond 60 days after 
the officer becomes 62 years of age

Presenter
Presentation Notes
ACTIVE CWO BOARDS ONLY

Sponsor:  Per section 1305 of Title 10, U.S. Code, Chief Warrant Officers with 30 years of service shall be retired 60 days after the officer completes that service.  SECNAV may defer such retirement of a CWO and approve the recommendation of a continuation selection board, but not later than 60 days after the officer becomes 62 years of age.

There are two cases for Chief Warrant Officer continuation:

1. For CWOs already selected for promotion, or who are in-zone eligible for promotion in the next fiscal year, but who will exceed 30 years of service prior to selection, promotion, or completion of time-in-grade necessary to retire in the higher grade, selection for continuation allows the officer to exceed 30 years of service and remain on active duty beyond the date of promotion in order to complete the minimum time-in-grade to retire in the higher rank.
2. CWOs selected for continuation, but who are not selected for promotion, will be continued on active-duty until the end of the fiscal year.



LDO CONTINUATION
Eligible for consideration and normally will be 
recommended, if:
• Permanent LDO, selected for promotion and 

subject to statutory retirement for YOAS prior to 
their promotion date and/or reaching time-in-grade 
necessary to retire in the next higher grade after 
promotion

• Permanent LDO, in zone and subject to statutory 
retirement prior to the end of the fiscal year

• Permanent LDO LCDRs, with < 18 YOAS, who 
twice FOS for promotion

Permanent LDO with > 18 YOAS will be retained on 
active-duty, by operation law, until 20 YOAS is reached

Presenter
Presentation Notes
Sponsor:  Limited Duty Officers may be continued for a period sufficient to allow them to accept promotion and, as required, attain sufficient time-in-grade to retire at the higher grade.  Commander, Lieutenant Commander and Lieutenant LDOs are eligible for consideration by the continuation board if they are permanent LDOs, selected for promotion and subject to statutory retirement for YOAS prior to their promotion date and/or prior to reaching time-in-grade necessary to retire in the next higher grade after promotion as directed by Title 10, the continuation NAVADMIN and the continuation precept and convening order.

Additionally, in zone permanent LDOs not selected for promotion but subject to statutory retirement prior to the end of the current fiscal year may be continued until the end of the fiscal year.  LDOs with two failures of selection may also be continued to retirement eligibility.

Finally, per section 6383 of Title 10, permanent LDOs with greater than 18 YOAS will be retained on active-duty until becoming qualified for retirement at 20 YOAS under section 6323 of Title 10.



• CNP Video

• President’s Opening Remarks

• Return to Board Room

• EMPRS Training 

• Review Precept

SUMMARY (LINE BOARDS)

Presenter
Presentation Notes
LINE BOARDS ONLY

Sponsor:  Please stand by for a video from the Chief of Naval Personnel.  SBSO(s) will conduct EMPRS training in your board room upon completion of the board president’s remarks.



• CNP Video
• Return to Board Room
• President’s Meeting
• Convene Board (hold comments)
• EMPRS Training
• Community Brief
• President’s Opening Remarks 
• Record Review
• Tank as Scheduled

SUMMARY (STAFF BOARDS)

Presenter
Presentation Notes
STAFF BOARDS ONLY

Sponsor:  Please stand by for a video from the Chief of Naval Personnel.  

This concludes the brief.

If there are no questions, I respectfully request the Board Presidents meet me in board room (number) for a few moments.  For the rest of the board members, please return to your assigned board room for the convening of your individual boards.  After which will be EMPRS training, community briefs, opening remarks by your Board President, read the precept and convening order and record review.



MERIT REORDER
MEMBER BRIEF

• Administrative Remarks

• SECNAV guidance for Merit Reorder

• EMPRS / Record Review & Merit Reorder Voting

• Merit Reorder Scattergram

Presenter
Presentation Notes
ACTIVE O-4, O-5 and O-6 LINE and STAFF BOARDS ONLY

Sponsor:  This brief describes the procedures, information and guidelines approved by the Secretary of the Navy for the conduct of the Merit Reorder process.  I will cover those items listed on this slide and read a section of the Convening Order verbatim.

A printed copy of this brief can be provided.



MERIT REORDER
PROCESS

• New authority to Service Secretary in 
section 616 of title 10, U.S. Code

• SECNAV-approved competitive category 
specific considerations are provided to 
board members and maximum 
percentage to select provided in the 
convening order

Presenter
Presentation Notes
Sponsor:  A change to section 616 of title 10, U.S. Code enables SECNAV to authorize a promotion selection board to recommend officers of particular merit, from among those officers recommended for promotion, to be placed higher on the promotion list.

SECNAV approved competitive category specific considerations to assist board members in identifying records of offices of particular merit.  This information is not all inclusive and should not be used as a checklist or to exclude records which detail performance and or accomplishments which demonstrate particular merit, nor should it be a substitute for the board’s discretion.  Board members are expected to use their expertise and experience and give due consideration to the records of all officers recommend for selection to identify those records of officers of particular merit.

The maximum percentage of officers who may recommended to be placed higher on the promotion list provided in the convening order.  Note, if the calculation yields a number less than one, the board may recommend one officer.



CONVENING ORDER
MERIT REORDER GUIDANCE

Secretary of the Navy

Presenter
Presentation Notes
Sponsor:  The SECNAV-approved Merit Reorder Guidance.

(Sponsor reads paragraph 8 of the approved Convening Order.)



MERIT REORDER
PROCESS

• SECNAV approved competitive category 
specific considerations for merit reorder 
will be briefed in the tank or board 
rooms

• Records will be reassigned to at least 
one of the same board members that 
evaluated and briefed the record during 
the Promotion Selection Board

• Records will receive an initial full 
confidence vote

Presenter
Presentation Notes
Sponsor:  Prior to the commencement of the Merit Reorder process, SECNAV approved competitive category specific considerations for merit reorder will be briefed to board members in the tank or board rooms.

Only Officers who are selected by the Promotion Selection Board are eligible for Merit Reorder.  These records will be reassigned to at least one of the same board members that evaluated and briefed the record during the Promotion Selection Board.

All records will be briefed in the tank and will receive an initial full confidence vote.



MERIT REORDER
PROCESS

• This will result in a scattergram to
– tentatively select eligibles for merit reorder or
– tentatively drop from further merit reorder 

consideration

• Records will continue to be briefed until 
Merit Reorder list is at or below the 
maximum percentage specified in the 
Convening Order

• Verification of merit reorder list of 
tentative selects

Presenter
Presentation Notes
Sponsor:  This will result in a scattergram to:

tentatively select eligibles for merit reorder or
tentatively drop from further merit reorder consideration.

The Board will continue briefing and tanking records until the Merit Reorder list is at or below the percentage specified in the Convening Order.

Due to the nature of statutory boards, certain mistakes are only correctable at the Secretarial level or higher.  Strict review procedures will be conducted throughout the board, including triple checks by the recorder and assistant recorders.  Additionally, two board members will conduct a name-by-name verification of the merit reordered list of tentative selects, after which the merit reordered list of tentative selects will be available for all members to examine.



MERIT REORDER
PROCESS

• A seniority ordered list will be provided to 
the board

• Majority “Vote to Confirm” is conducted
• If vote to confirm less than a majority, then 

the board will determine the order 
• Final majority “Vote to Confirm” 
• Certification via Signature Pages
• Active Board President(s) will re-administer 

the oath and make closing remarks

Presenter
Presentation Notes
Sponsor:  Officers selected for Merit Reorder will be placed in seniority (lineal) order and presented to the Promotion Selection Board to determine if that is the order the Promotion Selection Board desires to forward with the record of proceedings.  A majority vote to confirm is conducted.

If the vote is less than a majority, the Promotion Selection Board will determine the order the board desires to forward with the ROP.

A final majority vote, called the “vote to confirm,” of the merit reordered list of tentative selects will be conducted.  Members will then sign the Signature Pages, certifying that the individuals contained within the list of selects are indeed the individuals that a majority of the board voted as best and fully qualified and that Members have maintained the integrity of the selection board, along with all other certifications required by the precept and DoD Instruction 1320.14.

Active Board President(s) will re-administer the oath and make closing remarks.
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